PY2012 Alabama CDBG Program Rating Form
□ Small City Fund
□ Large City Fund
□ County Fund

	Applicant:
	
	Total Score
	

	Grant Request: $
	
	Rater
	

	Project No.
	
	Date
	

	Activity:
	
	Eligible (Y/N):
	

	Meets Threshold
	Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

	National Objective
	LMI  FORMCHECKBOX 
 SB  FORMCHECKBOX 
 UN  FORMCHECKBOX 



	Needs Assessment: 


Total of 10 points available
	Possible Points
	Points Received

	Objective assessment of community-wide needs associated with housing and essential community development facilities and the needs affecting low- and moderate-income households  
	10
	

	Comments:



	

	Project Development: 

Total of 45 points available

	Possible Points
	Points Received

	Description of the need(s) to be addressed 
	15
	

	The process used to identify the need(s) 
	5
	

	Explanation of how the activity/activities is/are the best for addressing the need(s) and the alternatives considered 
	15
	

	Description of proposed activities and accuracy and completeness of cost estimate
	5
	

	Accuracy and completeness of maps 
	5
	

	Comments:




	Impact:



Total of 45 points available

	Possible Points
	Points Received

	Description of qualitative and quantitative project impact in addressing the needs of the project area and/or community
	10
	

	Number of beneficiaries and low- and moderate-income beneficiaries
	10
	

	Directness of benefit
	10
	

	Urgency and/or criticalness of project
	5
	

	Evidence of secondary benefits
	5
	

	Life expectancy of improvements including strength of long term benefit to community
	5
	

	Comments:




	Other Considerations:

Total of 30 points available

	Possible Points
	Points Received

	Adequacy of water/sewer rates
	-5 to 0
	

	Operations and maintenance capacity
	10
	

	Local participation
	5
	

	Local capacity to implement a CDBG project (timeliness/compliance)
	5
	

	Distress factors, cost efficiencies, innovative, or other relevant factors not previously discussed
	10
	

	* Unsuccessful applicant for three consecutive years
	See Points section below
	

	Comments:


	
	

	

	Points
	Possible Points
	Points Received

	Nature of Benefits - Joint Rater Score
	130
	

	* Unsuccessful applicant for three consecutive years
	10 bonus
	

	Cost/Benefit Ratio - Fund Usage and Benefit Table
	50
	

	Match Ratio - from Match Ratio Table (20 points if population 1,000 or less.

Two points for each one percent match up to 20 points)
	20
	

	Comments or point adjustments:

Total not to exceed 200
	
	


	Will the project stand alone?
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Comments:




	Rater’s Reconciled Nature of Benefit Score:
	

	Rater’s Reconciled Total Score (Total not to exceed 200):
	

	Comments:




	Rater’s signature
	
	Date
	

	Comments:



1

